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Emile Georgi is a seasoned expert that is well versed in management systems, business process
improvement, and international standards. With over 25 years of experience, he has served
industrial companies in Europe, the Middle East, and North Africa to create business value through
certified systems that meet the highest international standards. He is passionate, detail-oriented,
and quality-driven.

| have extensive experience and knowledge in guiding multinational manufacturing organizations
to set internationally certified frameworks, processes, standards, and management systems. I will

<“I am committed to

help the businesses
that I work with
achieve the highest
levels of quality and
operational
excellence by building
the right management
systems and
processes, integrating
them across
operations, and
training employees to
secure commitment
and successful
implementation. I
know the ins and
outs of effective
process improvement
and quality
management aim to
guide clients to
achieve and maintain
international
standards and best
practices. My
ultimate objective is
to help my clients
ensure they have
world-class
operations.”

help my clients throughout the certification process, from assessing readiness, conducting

meticulous management system and process audits, identifying potential nonconformities,
recommending proper documentation, systems, processes, and help set action plans to mitigate
impacts on business and ensure process effectiveness and efficiency.

I aim to help my clients drive business performance and comply with international standard
requirements while effectively integrating client and employee needs into systems.

ABOUT EMILE

Emile Georgi began his career at Sanita SAL in 1995 as Area Sales Supervisor, prior to which he
worked in the sales department of Transmediterranean, the sole agent of Procter & Gamble
(P&G) in Lebanon. In this role, he provided guidance and training to the sales team on product
knowledge and sales matters. In 2001, he was assigned as Sanita Management Representative.
Until moving on to serve other INDEVCO companies, Emile maintained and improved Sanita’s
Quality Management System (QMS), achieving ISO 9001 and CE Mark product compliance
certifications.

In 2007, Emile moved to INDEVCO Organizational Development Department, where he assumed
the role of Quality Manager and Trainer for 8 years. Emile was responsible for implementing the
QMS across INDEVCO business units. He performed internal and external audits on INDEVCO
companies and suppliers, communicated with external experts for consultancy regarding
certification and various other issues, and acted as internal consultant on several issues within
the group.

In 2015, Emile transitioned to INDEVCO Flexible Packaging division as Process Improvement
Area Manager for Dubai, Egypt, Lebanon, and the United Kingdom. He worked on identifying,
analysing, and improving business processes within the group to reach a lean value chain and
operation excellence and meet objectives related to cost reduction, faster cycle times,
performance and hence profits.

In this role, he was fundamental in guiding companies in the division to acquire certifications
including 1ISO 9001:2015 - Quality management systems, ISO 22000 - Food safety management,
OHSAS 18001 - Occupational Health and Safety Assessment Series (recently upgraded to 1ISO
45001), 1SO 17025 for testing and calibration laboratories, Sedex Members Ethical Trade Audit
“SMETA”, REACH compliance, and BRCGS Global Standard for Packaging Material - Issue 6. He
also played an active role in standard setting in Lebanon and Saudi Arabia, representing the
group in Libnor and Saudi Arabia Standards Organization (SASO).

In 2020, he launched INDEVCO Consultancy Business Process Improvement and Excellence
services.

QUALIFICATIONS

Education

BS in Business Management, Beirut University
College (or LAU), 1991

Professional Certifications
Lead Assessor - ISO 9001 - Quality Management
Systems

Lead Assessor - FSSC - Food Safety System
Certification

Internal Auditor - 1ISO 20000 - IT Service Management

Internal Auditor - 1ISO 22000 - Food Safety
Management Systems

Internal Auditor - ISO 45001 - Health and Safety
Management System

Internal Auditor - BRC Standard Consumer Products

Internal Auditor - BRC Global Standard for
Packaging Materials - issue 6

Documentation & Implementation: PAS 99
Integrated Management Systems

Documentation & Implementation: ISO
14001:2015 - Environmental Management System

Documentation & Implementation: Total Quality
Management (TQM) Tools, Techniques &
Strategies

Documentation & Implementation: Hoshin Kanri
Master Class & Application

Training: Train the Trainer in Effective Solutions
for Root Cause Analysis

EXPERTISE

5S Implementation & Audit

Business process Improvement &
Optimization

Business Process Mapping
& Re-engineering

Compliance Audits

Documentation

Internal & External Quality Audit

Operations Management

Product Development

Quality Assurance

Quality Management

Quality Systems




